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FY24 results — strong start to FY25

Made Tech’s FY24 results were reassuring with adjusted EBITDA of £2.4m,
slightly ahead of our estimate of £2.3m. The outlook for FY25 was positive
with Rory MacDonald, CEO, saying “we are excited about both our near-
term and long-term prospects. The timing of the general election has been
a positive surprise, removing significant uncertainty for our clients and
providing a clearer set of priorities. The strong sales bookings achieved in
the first four months of FY25 is encouraging and we expect this robust
performance to continue throughout the financial year”.

We have increased our FY25 adjusted EBITDA by 9%, from £2.4m to £2.6m,
and introduced FY26 estimates for the first time, with an expectation of £3.0m
of adjusted EBITDA in FY26.

Made Tech still trades at a significant (c.48%) valuation discount to the UK
Software Service peer group (based on market consensus). We believe the
positive tone of the outlook in the results could help to see this valuation
discount narrow.

UK politics; Made Tech’s customers are all UK public sector and we
thought positive the commentary that “the business saw minimal operational
impact during the period in the run-up to the general election. The new
government has emphasised the significant role technology will play in
delivering their priorities and we expect the Group to be well-positioned to
capitalise on these opportunities. We anticipate this will lead to increased
trading momentum for the Group over the coming years”.

We think it encouraging that the Company seems to have performed better
recently, in terms of contract wins, than some other UK public sector
focussed competitors who have reported a slowdown. Management said,
during the presentation, that one factor for this better performance is that
over the last 12 months the business had strengthened its sales and bidding
teams in anticipation of a hotter period of activity post a general election.

Valuation; we believe that Made Tech will benefit considerably as the UK
public sector transitions to digital to improve service and reduce costs and
that its valuation is attractive on a FY25 EV/EBITDA of 5.3x compared with
the 10.5x of our Software Services peer group.

Y/E May, £m Revenue EBITDA AdjPBT AdjEPS (p) Net Cash PE EV/EBITDA
FY 2023A 40.2 1.5 1.1 0.3 8.5 44.6 9.1
FY 2024A 38.6 24 1.4 0.9 7.6 16.3 5.7
FY 2025E 354 2.6 1.2 0.6 9.0 25.2 5.3
FY 2026E 40.0 3.0 1.5 0.7 10.5 20.8 4.6

Source: h2Radnor
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Other main points from the results and presentation

= Revenue was £38.6m so in line with the ¢.£38.5m mentioned in June’s full year
trading update and representing a decline of 4% on the £40.2m of FY23
reflecting a more subdued UK government procurement market for digital
services in FY24 in the run up to the UK general election.

. A weaker market for bidding activity resulted in a 48% drop in Sales Bookings,
from £69.9m in FY23 to £36.0m in FY24. Sales Bookings represent the total
value of sales contracts awarded in the year, to be delivered in future periods.
We think it encouraging that the pace of decline moderated during the year, as
H124 new Sales Bookings were £12.6m, so 61% below the £32.6m of H123,
whereas H224 new Sales Bookings were £23.4m, so 37% below the £37.3m of
H223.

. Despite the decline in Sales Bookings, strong prior period wins meant that the
Contracted Backlog (the value of contracted revenue that has yet to be
recognised) only reduced by 3%, from £67.9m in FY23 to £65.6m in FY24.

. The outlook for FY25 is much better, especially as the earlier than expected
general election reduced the potential period of uncertainty. In the first four
months of FY25, the Company had sales bookings of £27.0m compared with
£36.0m in the whole of FY24. The full year trading update mentioned c.£11m in
contracts added in June, which implies a further c.£16m was added across July
to September.

= The £27.0m of Sales Bookings included £13.2m with the Department for
Education over three years, £7.6m with the Met Office over two years, £2.3m
with the Department of Health and Social Care over two years and a £1.8m
extension with the Ministry of Justice (ModJ) over eight months.

= The gross profit margin rose from 35.8% in FY23 to 36.3% in FY24, largely
due to improved forecasting and capacity management, which offset the
reduction in revenue, a competitive procurement market and inflationary cost
pressures. Headcount reduced, from 434 at 31 May 2023 to 364 at 31 May
2024, which helped improve utilisation. Further productivity gains are expected
in FY25.

= Adjusted EBITDA increased from £1.5m in FY23 to £2.4m, so slightly above
our forecast of £2.3m. The full year trading update had said that adjusted
EBITDA was expected to be ¢.£2.3m. The adjusted EBITDA margin rose from
3.8% in FY23 to 6.2% in FY24 reflecting both the increase in the gross profit
margin and lower costs in certain support functions.

= Net cash was £7.6m (FY23: £8.5m), in line with our forecast and the figure given
in the full year trading update. Investment in intangibles was reduced
substantially from £3.1m in FY23 to £1.3m, as the Company moved from
development to commercialisation of its SaaS technology platform products.
Made Tech expects to be free cash flow positive in FY25. We believe a net cash
position provides options to make bolt-on acquisitions or invest in new products.
Plus, we think that having a net cash position also strengthens the Company’s
credentials with public sector clients who will like the fact that they are dealing
with a supplier with a strong balance sheet.
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. UK politics; unlike some competitors, Made Tech has not seen a slowdown in
activity post the general election. Across the public sector, the new government
has introduced additional spend approval hurdles in certain areas but this has
not impacted the Company, except for one contract extension which is waiting
for approval but which is still expected soon.

. Management were positive about the emphasis placed by the new government
on the important role that technology will play in delivering their priorities. We
share this assessment and note that one of the main pledges from the Darzi
report on the NHS is to move "from an analogue to a digital NHS". In terms of
active areas, management highlighted that the current focus on Al was also
impacting the public sector, with a lot of work on big data infrastructure
programmes which will then be used to enable Al. The Home Office, the MoJ
and the NHS were mentioned as areas of heightened activity.

. Software division; to complement its contract business, Made Tech in recent
years has developed SaaS technology platform products. Management said
that the shift from the development phase to the commercialisation phase of the
Saa$S products was proving more challenging than expected, mainly due to the
prevailing “change fatigue” in the market, adding that the division is very
focussed on local government, especially housing, and many councils and
housing authorities have a lot of things in flight impacting their capacity to sign
new contracts. As a result, Made Tech took a £4.3m impairment charge
collectively on the assets in the Software division and on the Academy
Capability IP. On the positive side, management remain confident about the
long-term prospects of the Software division and pointed to recent wins with
three London councils (Barking & Dagenham, Camden and Redbridge).

= During the year, Made Tech refreshed its strategic plan, which is now
organised into three stages, each with its own focus and goals. The first stage
addresses the Company’s immediate priorities, setting the foundation for the
next phases. The second stage will build on this foundation, driving substantial
mid-term growth, while the third stage is geared towards strengthening Made
Tech’s competitive position, ensuring sustained success over the longer term.
More details on the strategic plan will be set out at a capital markets event in
2025.

= Our initiation note on Made Tech, published in May, is available on request, or
can be accessed from this link.

H2 Radnor Limited is authorised and regulated by the FCA. Please refer to the regulatory disclosures at the end of this note. 3
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Figure 1: h2Radnor estimate revisions

May year end Previous New Revision

£m FY'24A FY'25E  FY'26E FY'25E  FY'26E FY'25E  FY'26E
Revenue 38.6 354 n/a 354 40.0 0% n/a
Adjusted EBITDA 24 24 n/a 26 3.0 9% n/a
Margin (%) 6.2% 6.7% n/a 7.4% 7.5% 9% n/a
Adj. PBT 14 1.0 n/a 1.2 1.5 23% n/a
Adj. EPS diluted (p) 0.92 047 n/a 0.60 0.72 27% n/a
Cash (debt) 7.6 8.6 n/a 9.0 10.5 4% n/a

Source: h2Radnor
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Relative valuation

In Figure 2 below, we show the key valuation metrics across Made Tech’s key
comparative peer groups according to the latest FactSet market consensus.

Despite a re-rating this year, we still see Made Tech trading at a material EV/EBITDA
discount to all of the key Software Service and Software Product peer groups.

Figure 2: Made Tech’s peer groups — FactSet market consensus
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Made Tech Group PLC 15 22.3 8.8 13.5 0.4 54
Real to UK Software Service Peers -81% -48%

Rel to Overseas Software Service Peers -81% -51%

Rel to UK Software Product Peers -87% -44%

Rel to UK Business Process Qutsourcing Peers 8% 15%

Software Service Peers - UK

Kainos Group PLC 915 11515 1381 10124 26 127
TPXimpact Holdings PLC 35 31.3 -8.0 39.3 0.5 5.3
2.0 10.5
Software Service Peers - Overseas
Metcompany Group A/S 306 14,9096 -1976.0 168856 25 151
Capgemini SE 200 342404 12589 354993 16 99
CGl Inc. Class A 194 343843 16123 359966 25 122
Reply S.p.A. 137 50007 3737 47258 21 127
Thoughtworks Helding Inc 4 14288 -2327 186615 16 237
Globant SA 198 8,557.8 1896 83682 35 18.1
2.0 11.1
Software Product Peers - UK
Big Technologies PLC 125 366.4 103.7 2627 52 898
Idox plc 62 2819 -10.0 2919 3.3 1.2
Tracsis plc 350 166.9 19.5 1474 1.8 113
3.0 9.7
Business Process Qutsourcing Peers - UK
Capita plc 20 3374 -289.0 626.4 0.3 3.1
MITIE Group PLC 120 15229 -1323 16621 0.3 59
Serco Group ple 179 1,855.8 -3013 21571 04 5.3
0.4 4.7

Source: FactSet, h2Radnor
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PROFIT & LOSS

Y/E May 2022 2023 2024  2025E 2026E
Revenue 29.3 40.2 38.6 35.4 40.0
Change YoY % 37% -4% -8% 13%
Gross Profit 11.3 144 14.0 127 14.3
Gross Profit Margin % 38.4% 35.8% 36.3% 35.8% 35.8%
Operating Costs (8.6) (12.9) (11.6) (10.1) (11.3)
EBITDA 2.6 1.5 2.4 2.6 3.0
Change YoY % -43% 58% 9% 14%
EBITDA Margin % 9.0% 3.8% 6.2% 7.4% 7.5%
Depr & Amort (0.3) (0.4) (1.2) (1.6) (1.8)
EBIT - Adjusted 2.3 1.1 1.2 1.0 1.2
EBIT Margin % 8.0% 2.7% 3.1% 2.9% 3.0%
Associates & JV's - - - - -
Net Interest (0.0) 0.0 0.2 0.2 0.3
PBT - Adjusted 2.3 1.1 1.4 1.2 1.5
Non Operating Items - - - - -
Other Financial ltems - - - - -
PBT - IFRS 2.3 1.1 1.4 1.2 1.5
Tax - Adjusted (0.5) (0.6) (0.0) (0.3) (0.4)
Tax rate - Adjusted 22.2% 53.8% 0.1% 25.0% 25.0%
Minority interests - - - - -
No. shares m, diluted 139.7 153.0 154.7 154.7 154.7
Adj EPS (p), diluted 1.3 0.3 0.9 0.6 0.7

Total DPS (p)

Price (p): 15p
Market Cap: 23 m
EV: 14 m

PRICE CHART - 2 YEAR ABSOLUTE vs FTSE ALL SHARE

— MTEC-GB FTSE All Share
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Source: FactSet

SHAREHOLDERS

% of ord. Share capital
Rory MacDonald 28.5%
Chris Blackburn 14.5%
Hargreaves Lansdown 8.8%
Stonehage Fleming 7.6%
Octopus 6.0%

Source: Company website

Announcements
Y/E May 2022 2023 2024  2025E 2026E Date Event
EBITDA 26 15 24 26 3.0 30 September 2024 FY24 final results
Working Capital (0.8) (1.5) (2.1) (0.7) (1.0) 16 September 2024 DfE contract win
Exceptionals / Other - - - - - 27 June 2024 FY update
Gross Op Cashflow 1.9 0.0 0.3 1.9 2.0 22 April 2024 DLUHC contract win
Cash Tax - - 0.5 - - 26 February 2024 H124 results
Cash Interest (0.0) 0.0 0.2 0.2 0.3 1 February 2024 H1 update
Net Op Cashflow 66.5 0.1 1.0 21 2.3 9 January 2024 CFO appointment
Capex (2.3) (3.2) (1.3) (0.6) 0.7) 13 September 2023 FY23 final results
Lease 00) (00 (00 (00 _ (00)
Free Cashflow 61.2 (3.1) (0.3) 1.5 1.6 2023 2024 2025E 2026E
Issue of equity 13.5 - - - - RoE 3.4% 11.4% 6.4% 6.3%
Repayment of loans (1.3) - - - - RoCE 16.4% 24.5% 18.7% 16.3%
Lease / EBT (0.2) (0.2) 0.1) (0.1) (0.1) Asset Turnover (x) 0.2x 0.0x 0.0x 0.0x
Net Cashflow 11.4 (3.9) (0.8) 1.3 1.5 NWC % Revenue 3.3% 9.3% 14.9% 17.8%
Op Cash % EBITA 4.0% 246% 1826%  170.8%
Net Cash (Debt) 12.3 8.5 7.6 9.0 10.5 Net Debt / EBITDA -5.6x -3.2x -3.4x -3.5x

Y/E May 2022 2023 2024  2025E 2026E Fiscal 2023 2024 2025E 2026E
Intangibles 1.9 5.0 1.1 0.1 - P/E 44.6x 16.3x 25.2x 20.8x
P,P+E 0.9 0.5 0.2 0.2 0.2 EV/EBITDA 9.1x 5.7x 5.3x 4.6x
Tax Asset & Other - - - - - Div Yield 0.0% 0.0% 0.0% 0.0%
Total Fixed Assets 2.8 5.5 1.3 0.3 0.2 FCF Yield -22.6% -2.3% 10.7% 11.9%
Current Assets 6.1 6.2 6.7 75 8.4

Current Liabilities (6.2) (4.9) (3.1) (2.2) (1.3)

Net Current Assets (0.2) 1.3 3.6 5.3 71

Long Term Liabilities (0.2) (0.1) (0.1) (0.1) (0.1) YoY growth

Net Cash (Debt) 12.3 8.5 7.6 9.0 10.5 Revenue 37.2% -4.0% -8.1% 12.9%
Net Assets 14.8 15.2 12.5 14.5 17.7 EBITDA -42.6% 57.8% 9.4% 13.8%
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REGULATORY DISCLOSURES

H2 Radnor Ltd is authorised and regulated by the Financial Conduct Authority.

H2 Radnor Ltd

68 King William Street
London

EC4N 7HR

www.h2radnor.com

DISCLAIMER

Copyright 2024, H2 Radnor Ltd. All rights reserved. This report has been commissioned by Made Tech PLC and
prepared and issued by H2 Radnor Ltd. All information used in this report has been compiled from publicly available
sources that are believed to be reliable, however we do not guarantee the accuracy or completeness of this report.
Opinions contained in this report represent those of the analyst at the time of publication. The securities described in
the report may not be eligible for sale in all jurisdictions or to certain categories of investors.

This report is not intended as a solicitation or inducement to buy, sell, subscribe or underwrite any securities mentioned
or in the topic of this document. A marketing communication under FCA Rules, this document has not been prepared in
accordance with the legal requirements designed to promote the independence of investment research and is not
subject to any prohibition on dealing ahead of the dissemination of investment research. However, H2 Radnor Ltd does
have strict rules relating to personal dealings by individuals employed or instructed to help prepare investment research.
A copy of these rules is available upon request. H2 Radnor Ltd does not conduct any investment business and,
accordingly, does not itself hold any positions in the securities mentioned in this report. However, the respective
directors, officers, employees and Contracted persons or entities may have a position in any or related securities
mentioned in this report. H2 Radnor Ltd, or its affiliates, may perform services or solicit business from any of the
companies mentioned in this report. The value of securities mentioned in this report can fall as well as rise and can be
subject to volatility. In addition, it may be difficult to or not possible to buy, sell or obtain accurate information about the
value of securities mentioned in this report. Past performance is not necessarily a guide to future performance. Forward
looking information or statements in this report contain information that is based on assumptions, forecasts of future
results, estimates of amounts not yet determinable, and therefore involve known and unknown risks, uncertainties and
other factors which may cause the actual results, performance or achievements of their subject matter to be materially
different from current expectations. To the maximum extent permitted by law, H2 Radnor Ltd, or its affiliates and their
respective directors, officers and employees will not be held liable for any loss or damage as a result of reliance being
placed on any of the information contained in this report and do not guarantee the returns on investments in the products
discussed in this publication.
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